Short-term (ST) Volunteers

LAC Region Visit | April 2025



Post-COVID ST Volunteer Sending Congregations
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i ST service vision -
i Global ST team -
ST projects
i ST process -
i Why ST7 -




The goal of ST service through
the LCMS is...

That ST volunteers come away with a greater understanding of and appreciation for

a) how OIM is Spreading the Gospel, Planting Lutheran Churches, and Showing Mercy
around the world, alongside its partners; and

b) how ST volunteers can engage in said work.



Develop necessary support for
the Latin American nuclear
Christian family

Enhance elementary
and secondary
eduation and youth

| Support and expand
pastoral formation through
seminaries

ministry 1. Plant, sustain, Perform human care in
and revitalize \C/\'/osj p“:jxgmty © t
ora an acramen
Lutheran churches ministry

Nurture pastors,
missionaries and

professional workers

to promote spiritual,
emotional and physical
well-being Collaborate with the Synod’s
members and partners to enhance
mission effectiveness
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ERIN ALTER
Director, Short-term
Mission Teams

ANNE GONZALEZ
Manager, Short-term
Training ¢ Engagement

STEPHENIE HOVLAND
Deaconess Intern,
Short-term Mission

ERIN MACKENZIE
Regional Volunteer
Coordinator - Latin
America & the Caribbean

ASHLEY LEHR
Outreach Specialist -
Puerto Rico

DANA STIGDON
Volunteer Coordinator -
Dominican Republic

CHELSEA IRWIN
Missionary Coordinator
for Volunteer Opportunities
- Eurasia
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SHARA OSIRO & BRITT ODEMBA
Interim Regional Volunteer Coordinators - Africa










-
==
=

{

iy LT







EXPLORE

-y




Mission Education

WE IOt . . o iSH
* Poverty tourism * Eye-opening
* Jedious * Participatory

e One-size-fits-all e Customizable



Mission Education In

* Worship

* Bible study

* Congregational life

* Pastoral ministry & formation
* Diaconal ministry & formation
* Church planting

e Community home visits

LAC

* Mercy work
e EFducation
 Health & medical outreach

* Meals in missionary host homes
* Work project(s)
* Cultural excursion(s)
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“But getting things done quickly is
simply not what development is all

about! Development is a lifelong
process, not a two-week product.”

When Helping Hurts, pages 167-168
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START DATE

Showing all Opportunities
TITLE LOCATION

Electrician— Puerto Rico Pueno Rico

Web Developer= Spain

Mercy Medical Team — Kenya

Short-term (individual and team

ENG ZZTPM
us 1o 2019
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A GUIDE FOR CONGREGATIONS




PREPARING FOR INTERNATIONAL SERVICE
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PROJECT SUPPORT
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