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Post-COVID ST Volunteer Sending Congregations
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ST service vision

Global ST team

ST projects

ST process

Why ST? 



The goal of ST service through 
the LCMS is…
That ST volunteers come away with a greater understanding of  and appreciation for 

a) how OIM is Spreading the Gospel, Planting Lutheran Churches, and Showing Mercy 
around the world, alongside its partners; and 

b) how ST volunteers can engage in said work. 



1. Plant, sustain, 

and revitalize 

Lutheran churches

5

Develop necessary support for 
the Latin American nuclear 

Christian family

Enhance elementary 
and secondary 

education and youth 
ministry

Nurture pastors, 
missionaries and 

professional workers 
to promote spiritual, 

emotional and physical 

well-being

Support and expand 
pastoral formation through 

seminaries

Collaborate with the Synod’s 
members and partners to enhance 
mission effectiveness
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3
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6 Perform human care in 
close proximity to 

Word and Sacrament 
ministry

















Mission Education

• is not…

• Poverty tourism 

• Tedious

• One-size-fits-all

• is…

• Eye-opening

• Participatory

• Customizable



Mission Education in LAC

• Worship

• Bible study

• Congregational life

• Pastoral ministry & formation

• Diaconal ministry & formation

• Church planting

• Community home visits

• Mercy work

• Education

• Health & medical outreach

• Meals in missionary host homes

• Work project(s)

• Cultural excursion(s)



“But getting things done quickly is 
simply not what development is all 
about! Development is a lifelong 
process, not a two-week product.”
When Helping Hurts, pages 167-168



lcms.org/servenow
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